
MOSAIC
INSTITUTE
DISMANTLING PREJUDICE

WE'RE
DISMANTLING
PREJUDICE...
ARE YOU?
2020 IMPACT REPORT

https://www.mosaicinstitute.ca/PeacePatron
https://www.mosaicinstitute.ca/PeacePatron
https://www.mosaicinstitute.ca/PeacePatron


Increase Community Engagement 
Reconceptualize the research process and data collection 
Rethink education 
Implement systemic and structural change 

2020 was, in many ways, a year of reckoning. It brought to light the various ways
in which our systems are set up to benefit some and not others depending on
what they look like, sound like, or where they are assumed to come from. We
need to ask ourselves what an equitable response looks like, because not all
means of support satisfy communities and their needs in the same way. In order
to make meaningful and lasting change, we must consider systemic oppressions
and the ranges of positionality experienced by those who are marginalized in the
creation of policy, support and other forms of COVID-19 response. 

In order to ensure a more equitable response, a study was conducted to engage
individuals in consultations. The following are themes of recommendations from
these communities:

1.
2.
3.
4.

Dear Friends: Thank you for your ongoing support during
this year that was like no other.
  
There is no denying that 2020 was one of the most
extraordinary years of recent times. It has exposed the
fact that all too often those with the least are called upon
to sacrifice the most. It has also demonstrated that
Canadians are capable of extraordinary acts of generosity
and compassion for one another. For better or for worse,
this year has shown that our lives are all intertwined. 

Thanks to your support, we repositioned our work in the
midst of the COVID-19 pandemic. We convened
conversations about regulating online hate; the
intersections of QTIPOC and race; youth combatting
racism; democracy; mental health; anti-Black racism; the
COVID-19 infodemic; the impact of COVID-19 on women’s
rights; and food security during the pandemic. 

In June 2020, we were thrilled to honour Prof Margaret
Macmillan as our Peace Patron, for her work advancing
public understanding of the nature of international
conflict. Her work has helped the world gain a clearer
view of the arc of history itself, and has reinforced our
shared creed that peace is more than just the absence of
war, that it is instead the presence of dignity, justice, and
humanity. 

MESSAGE FROM THE   CHAIR

Vahan Kololian 
Chair 

This past year, we successfully took Mosaic online,
allowing us to participate in over 100 events and our
programs to reach over 150,000 people. We grew
our social platforms, fostered community through
diverse online panels, and streamlined our
communications (all while away from our physical
office space). In 2021, we will continue to grow our
social presence, and create more content that will
bring us all closer together.  

Your continued support is enabling us to dismantle
prejudice in communities, schools, workplaces, and
even around the world. Our research, training, policy
work, and dialogues are equipping people with the
tools they need to make Canada and the world a
better place for us all.  

Thank you for joining us in our mission to create
more just, peaceful, and inclusive communities. 

Sincerely,  

REFLECTING ON  COVID-19 EXCERPT FROM “INCLUDING THE COMMUNITIES LEFT BEHIND”
FOR FIRST POLICY RESPONSE

WRITTEN BY 
RACHEL MANSELL

AND 
ALEXIS COCHRANE

READ MORE 

https://policyresponse.ca/including-the-communities-left-behind/
https://policyresponse.ca/race-based-covid-19-data-needs-to-lead-to-political-action/
https://policyresponse.ca/including-the-communities-left-behind/
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RESEARCH DIALOGUE 

POLICY 
TRAINING 

At the Mosaic Institute, we believe that everyone has a right to be free from prejudice &
discrimination. Mosaic equips people with the tools to dismantle prejudice in their own
communities.  We do this through:

ABOUT THE  MOSAIC INSTITUTE

We conduct community-grounded
research through our post-secondary
fellowship and student research
programs that identify prejudices
experienced in Canada.

We facilitate meaningful
conversations that centre core
issues of prejudice in your
communities.

We amplify the voices of Canadians to
inform policy changes that will
provide equitable solutions to
prejudices faced in your communities.

We develop innovative resources
for educators, community leaders,
students, and policy makers to
increase equity, diversity &
inclusion.

IMPACT   NUMBERS

100 Participated in over 100 events  

150,000

5

Reached over 150,000 people   

Published 5 articles    

3145 Internship hours 

2
Co-hosted 2 co-design labs to
inform the Ontario anti-racism
anti-hate grant program 

27 Hosted 27 interns from 
10 different programs 

This past year I've been humbled and inspired to work with all of Mosaic's people, 
from our program participants, interns, and team, to our community partners and 
donors. Despite all the challenges of the past year, their innovation and dedication is the
reason we came out of 2020 stronger and better prepared to meet the challenges of 2021. 
- Rachel Mansell, VP, Operations
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"I learned how to reflect and organize my thoughts
within the setting of a pandemic. This program
made me understand that other than the pandemic,
there are many more problems to be solved. The
pandemic itself is another reason to grow equity ."

– Rohin Sookhoo, 14

I am proud to manage a program that meets people 
where they are at, rather than trying to fit them into a
box. In our constantly shifting and changing world, I am proud
that we were able to quickly transition to a hybrid model and
continue to offer customizable programming opportunities that
meet unique needs in a variety of contexts and settings.  - Erica
Altomare, Program Manager

It can be overwhelming to think about changing the world
when you're still trying to figure out who you are. 
  
By focusing on identity development, social-emotional
learning, communication and conflict resolution skills, Next
Gen builds the foundation for young people to develop the
skills they need to create a more equitable and inclusive
future for all. 

NEXT           
GENERATION  

THE NEXT GEN PROGRAM 
EQUIPS YOUTH (AGES 10-18) 
WITH THE TOOLS TO DISMANTLE PREJUDICE
IN THEIR SCHOOLS AND COMMUNITIES. 

475 educators and 14,250 students impacted by our hybrid
programming
Our interactive virtual workshops received an average rating
of 9.3/10 
100% of youth stated the Digital Learning Hub content was
relevant to their life, and they gained new skills, knowledge
or perspectives from our Hub’s online modules 
Our first ever professional development course, "Peace
Pedagogies" received an average rating of 9/10, with 100% of
educators stating that they would recommend the course
to a colleague 
Our events and resources for educators led to a 27% increase
in Next Gen subscribers 

UOF MOSAIC  
THE UOFMOSAIC FELLOWSHIP
IS A CANADIAN UNIVERSITY
AND COLLEGE FELLOWSHIP
PROGRAM.

The UofMosaic Fellowship is a meaningful platform where
Canadian university and college students are able to activate
their potential to dismantle prejudice. The platform provides
our Fellows with significant professional and personal growth
opportunities, and helps them collaborate on youth-led and
youth-focused campus projects.

"The Fellowship helped bridge the gap between my
time as a student and as a young professional - it
empowered me to travel around the world and
continue the work I had begun as a Fellow, as a
result, I've been able to continue advocating for
youth and the SDGs in Germany, China, the US, and
Kenya."

The 2019-2021 period hads been a very exciting time 
for the UofMosaic Fellowship Program in so many 
ways: the program deliverables and its contents were solidified,
the development of the UofMosaic digital learning platform
was completed, many high-profile people were introduced to
the the program as speakers and we received a complete visual
overhaul!  - Olga Osmushina, Program Manager

The 2019-2021 UofMosaic cohort consisted of 14 Fellows
and 3 Regional Presidents from 8 universities located in
Ontario, Quebec, British Columbia and Alberta 
UofMosaic Fellows participated in 13 online, real-time
workshops and 5 networking events 
They produced 14 research papers and have organized
and moderated 4 virtual campus dialogues 



Sheila Cote-Meek (Inaugural VP, Equity, People & Culture at York University) 
Hannah James (Global Media Lead iBOL Consortium, former journalist) 
Sheryl Lightfoot (Senior Advisor to the President on Indigenous Affairs; Canada Research Chair of Global Indigenous Rights
and Politics; and Associate Professor of Political Science, School of Public Policy and Global Affairs, and First Nations and
Indigenous Studies at the University of British Columbia) 
David B. MacDonald (Professor of Political Science at the University of Guelph) 
Thomas 'Tad' McIlwraith (Associate Professor of Anthropology at the University of Guelph) 

In 2019, in response to the Calls for Justice of the National Inquiry into Missing and Murdered 
Indigenous Women and Girls, we asked the question: what role, if any, do non-government, 
non-Indigenous organizations such as ourselves have in forwarding the Calls to Justice? This 
internal conversation evolved into an Advisory Report, examining Mosaic's positionality and 
recommending how we might move forward. The report is the culmination of what started 
as a Community Research Partnership in Ethics (CRPE) between the Ethics, Society & Law 
Program (ES&L) at the University of Toronto, and the Mosaic Institute. 

Special thanks to external reviewers for their excellent advice, comments, edits, and criticism 
that shaped the final version of this report: 

This report was researched and written on the lands of the Mississaugas of the Anishinaabe, the Haudenosaunee Confederacy
and the Wendat; as well as the Sḵwx̱wú7mesh (Squamish), Stó:lō, Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh), and xʷməθkʷəy̓əm
(Musqueam) nations. 

We look forward to sharing the report with you, to hold ourselves accountable and with an invitation to join us on this journey. 

“Through Our Eyes” convened diverse community groups to hear their individual recommendations on how to improve race
relations in Ontario. Racial and ethnic plurality are at the heart of what it means to be Canadian. We are unquestionably one of
the most diverse countries in history. Whether we are an inclusive country is the question of our time. 

Arguably, our national mission is to build a country where every person enjoys an equal share of human dignity, where we
recognize that we are stronger together not in spite of our differences, but precisely because of those differences. But there is a
world of difference between a national aspiration and a national mythology. Our findings, captured in reports and on our
website, offer concrete, actionable steps to improve race relations. 

RESEARCH &    
.PROJECTS          

THROUGH OUR EYES SERIES

Through this project, the Mosaic Institute sought to connect with diverse community groups to hear their individual
recommendations on how to improve race relations in Ontario. This report is relevant for policymakers, decisionmakers, and
anyone interested in improving their antiracism practice. 

Our findings, captured in this report, offer concrete, actionable steps for a variety of decisionmakers in public, private, and civil
society. We are deeply grateful to all who participated in the project, for their time, expertise, and trust.

Our article in First Policy Response outlined how these six recommendations can guide an equitable response to COVID-19 that
doesn’t leave anyone behind. 

RACE RELATIONS REPORT KEY FINDINGS

MMIW REPORT - WHAT ROLES DO NGO'S HAVE?

WRITTEN BY 
NEIL KOHLMANN

READ MORE 

READ MORE 

READ MORE 

https://policyresponse.ca/including-the-communities-left-behind/
https://mosaicadmin.hypertextlabs.com/uploads/FOR_WEB_Dialogue_on_Race_Relations_Report_48d823ee4c.pdf
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Since joining the Mosaic Institute this year, I have had the opportunity to speak to many of our donors about
their passions, priorities and visions for the future of a better world. I have been truly wowed by their
commitment to diversity, peace and our mission of dismantling prejudice nationwide. My favourite activities
that Mosaic initiates are the dialogues and events geared towards people just like me that in turn inspire us all
to intentionally contribute to healthy, safe, inclusive communities. Without donor support, none of this would
be possible.   - Abigail Shakespeare, Manager, Development & Public Engagement

THANK YOU TO OUR
DONORS 

Without the support of our loyal donors, the work we do would not be possible. Your funds and
support ensure that we can continue to offer impactful programming, quality research and incredible

employment opportunities nationwide. Because of you, we can continue to dismantle prejudice in
communities across Canada. 

Mosaic Change Makers 
Over $10,000

Colette Barber 
Michael Bentley 

John Coulton 
Caroline Duncanson 

Michel Fortier 
John Freyseng 

Duncan Hamann 
Beth Henning 

Stephanie Martin 
Andre Nazarian 
Helene Richards 

Mosaic Trail Blazers
$1,000-$9,999

Mosaic Ambassadors
Up to $999

Chadha Family Foundation 
 RBC  

Ian Bandeen 
Michael Butler 

Debra Campbell 
Carolyn Keystone 

David McCann 
Alicia Pinter 

Frances Price 
John Sherrington 
Dundee Staunton 

James Stranges 

BMO  
Department of Canadian Heritage 

FaceBook, Inc. 
Province of Ontario 

Reeta Roy
Vahan & Susie Kololian 

 

Hosting our first fully virtual Peace Patron Award, our signature fundraiser and recognition event, we
honoured Margaret MacMillan for her work as a historian, author and educator. 

Margaret is a Fellow of the Royal Society of Literature and a Senior Fellow of Massey College at the
University of Toronto. At Oxford, she is an Honorary Fellow at Lady Margaret Hall, St Hilda’s College, and
St Antony’s College. She is also a Trustee of the Central European University and of the Imperial War
Museum, and she sits on the editorial boards of International History and of First World War Studies.
Her books include Women of the Raj; Paris 1919: Six Months that Changed the World, which made her the
first female author to win the Samuel Johnson Prize; Nixon in China: Six Days that Changed the World; The
Uses and Abuses of History; and The War that Ended Peace. 

PEACE PATRON AWARD '20: HONOURING MARGARET MACMILLAN, CC, CH

“It is a privilege to be honoured by an Institute that has done so much to build on the
strengths of Canada to foster understanding and peaceful resolution of differences.” 

- Margaret MacMillan 



 From improved performance and better decision making to
increased profits and innovation within the company, most team
leaders and executives agree that there are countless benefits to a
diverse team. Companies and organizations are starting to focus
more on diversity but disregard the inclusion piece of the puzzle.
Unfortunately, they stop after checking off diversity boxes in the
hiring process and assume that the job is done. But inclusivity is not
always guaranteed. In fact, only 34 percent of companies use
effective inclusivity recognition practices. It’s important to
understand that diversity and inclusivity are not synonyms and one
does not warrant the other. 

 Using Mosaic’s organizational practices as a case study, we will
outline three ways in which you can try and ensure inclusivity, as well
as diversity, in the workplace. And don’t worry - these practices are
not only exclusive to non-profits and can be beneficial for all
companies and organizations, no matter the size or structure. 

TIP ONE: UNDERSTAND THE DIFFERENCE BETWEEN INCLUSIVITY
AND DIVERSITY. 
Diversity refers to race, culture, sexual orientation, class, gender
and/or other identity differences. In the workplace, diversity means
your team consists of individuals who bring new perspectives and
backgrounds to the table. Inclusion is making sure that all the voices
present at the company or organization have the ability to be heard
and the employees feel involved, valued, and respected. Rachel
Mansell, VP Operations at The Mosaic Institute, simplifies the two
definitions: “diversity is a quantity; inclusivity is a way of being. An
organization can have a high level of diverse representation and still
not be an inclusive workplace.” In other words - quotas don’t
automate inclusion, and organizations must adapt their operations
and processes to create conditions that focus on employees’
experiences.  

TIP TWO: START FROM THE TOP. 
The leadership of a company or organization speaks volumes about
its culture. For true inclusivity to exist, it is essential to have diversity
in the top levels of the organization. Evaluate how diverse your
executive team is: Is there diverse gender and racial representation?
What about people from various cultural and religious backgrounds?
“We are very fortunate to have such a well-informed and diverse
team [at Mosaic]. Not only are our team members extremely
knowledgeable, but they also draw from their lived experiences,”
shares Alexis-Carlota Cochrane, Mosaic’s Communications Specialist.
As part of the inclusivity process requires tuning in to empathy,
having a truly diverse and well-educated team can make a huge
difference in the company’s or organization's culture. 

 “Every organization should recognize that inclusivity is not just a
social responsibility; it is also a matter of institutional self-
interest,” Akaash Maharaj, the CEO of The Mosaic Institute,
agrees. “Organizations are more effective, more efficient, and
more successful, when they meaningfully include the widest
range of people, because in doing so, they benefit from the
widest range of talents and perspectives. Institutional excellence
and institutional inclusivity are inextricably intertwined.”

TIP THREE: BE AWARE OF UNCONSCIOUS BIAS. 
When it comes to supporting diversity and inclusion in the
workplace, it's important not to generalize. Practice basic
courtesy and pay special attention to how you can embrace non-
discriminatory practices and policies. One of the factors that
might play against this mindset is unconscious bias. Even if we
don’t want to admit it, unconscious biases influence the vast
majority of our decisions. This happens because our brains can
consciously process only 40 pieces of information per second —
while we unconsciously process 11 million pieces. 

 It’s extremely important to be constantly educating yourself
and your team. There are a variety of courses that help
understand unconscious bias and be mindful of it. “I took a
course called ‘Building an Equity Mindset’. Addressing
unconscious bias is like trying to see the water you are swimming
in. Becoming aware of your biases is like exercising a muscle of
constantly staying curious, humble, and open-minded,” Erica
Altomare, Next Gen program manager, explains. 

 It isn’t enough to just teach employees what it means to be
inclusive. Like any type of change, inclusion requires your team
to build new habits and practice them daily. When these habits
are put into action in an environment that supports honest
conversations and feedback, real change becomes possible.
Remember: diversity quotas don’t mean inclusivity!
Communicate effectively with your team, check your biases and,
most importantly, “listen to each other and recognize that we are
people first,” as Rachel says.  

HOW TO PROMOTE DIVERSITY AND 

INCLUSIVITY IN THE  WORKSPACE

WRITTEN BY 
ANNA

POVOROZNIUK

https://www.achievers.com/blog/diversity-and-inclusion/
https://www.forbes.com/sites/daviddisalvo/2013/06/22/your-brain-sees-even-when-you-dont/#1758702a116a
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